Photo Quote Board - Haul Line Junk Removal Fri, Sep 4 - 11:40 AM

Every photo priced, every booking routed, every truck tracked toward full Median photo to booking: 4m 12s
PHOTO QUOTES TODAY BOOKED SAME-DAY QUOTE RESPONSE TIME TRUCKS OUT REV PER TRUCKLOAD
14 9 48s 30f3 $412
11 auto-priced, 3 to review $2,540 on the board vs next-day estimate visits truck 2 has room after 1 PM 30-day avg, cleanouts highest
LIVE PHOTO QUOTE - (901) 555-0163 VOLUME PRICING GUIDE
1/8 LOAD 1/4 LOAD 1/2 LOAD 3/4 LOAD FULL TRUCK
[ photo: garage - sectional, treadmill, a - e e PN
resser, boxes ]
$95-135 $145-195 $240-290 $330-390 $420-520
Customer - 8:47 AM . .
Mattress / box spring +$25 Fridge / freezer +$40 TV / e-waste +$20
s . .
et e il el e Uglag) e gt el 10y i Concrete, tile, dirt crew quotes on site Full-house cleanout walkthrough booked, not auto-quoted

possible

BRACKET CALIBRATION

Happy to. That looks like about a half truckload, which

runs $240 to $290, final price confirmed by the crew ® |ast 60 jobs: crew-confirmed price landed inside the photo bracket 54 times (90%).
before we load. We could be there today 2:30 to 4, or

tomorrow 8 to 10. Want either of those? ® Basement cleanouts keep running one size over the photo estimate. Auto-adjustment applied

to basement-tagged quotes.

Al - 8:48 AM

® Unbooked quotes get one follow-up at 24 hours, then the bracket is honored for 7 days if they

Does the dresser having a mirror matter? And yes, 2:30
come back.

today works

® 4 quotes escalated to walkthroughs this month (estate, commercial, 2 hoarding). 3 of the 4
No extra charge, we just wrap the mirror. You're booked booked.

for today between 2:30 and 4. You'll get a text when the

crew is 20 minutes out.

Al- 851 AM

Booked in 4 minutes. Photo, load estimate, and crew notes
(treadmill: 2-person carry; dresser mirror: wrap) sent to truck 2.

TODAY'S DISPATCH - CAPACITY AND ROUTING WHAT THE Al FLAGGED

Truck 1 - East sid 92% booked
ruc ast sice ooke ® Missed call, 9:12 PM last night. Auto-text asked for a photo;

pile priced at 1/4 load and booked for Saturday by 9:30 PM.

4 jobs - est. $1,090 - last pickup 4:30

Truck 2 - Midtown loop 65% booked ©® Tuesday 2-4 runs 38% booked over the last month. Al now

offers $20 off half-load-and-up jobs into that window only.

3 jobs - est. $780 - open 2:30-5, Al offering these slots first

Truck 3 - Commercial 100% booked © Estate cleanout held for you. Multi-room jobs are never
. auto-quoted; photos and a proposed walkthrough time are in
Office cleanout, full day - est. $940 your queue.
LOT TOMER LOAD EST. TAT G A
sto custo © s STATUS ® Saturday morning is sold out through 1 PM. Overflow
12:30  Denise F. 1/4 $185 Truck 2 en route offered Sunday 9-11 at standard rates; two took it.

EIm Grove - fridge + porch furniture

® Donation flag: 3 of today's loads include furniture tagged

230 Garage cleanout 172 $240-290 Booked - truck 2 donate-first; drop route added before the transfer station.

(901) 555-0163 - booked 8:51 AM

4:00 Whitfield Apartments 1/4 $230 Booked - truck 2
Unit turnover, 2 mattresses

Mon Estate cleanout, Poplar Ave 2+ trucks  TBD Owner review
14 photos received - needs walkthrough

Mockup: Al photo quoting + dispatch board for a junk removal company - crave-media.ai



