Project Reporting Dashboard May 22,2026 @ Live
Summit Construction LLC -- 3 active projects, 7 pending change orders

ACTIVE PROJECTS ON SCHEDULE CHANGE ORDERS (MTD) DAILY UPDATES SENT

$273,000 total contract 1 project 1 day behind $9,400 approved / $1,200 pending 0 client calls today

Active projects m On schedule Delayed Pending change orders

CLIENT / PROJECT PHASE BUDGET STATUS NEXT MILESTONE T +$1,200

Upgrade to composite decking from pressure-treated

Henderson -- Germantown $98,400

. Finishes On schedule Countertop template Thu lumber. No timeline impact.
Kitchen remodel +$3,400 (4 COs)
Awaiting approval
Park -- Collierville . $42,800 . . .
Master bath addition Rough-in +$2.800 (2 COs) 1 day behind Plumbing rough Fri
CO #7 -- HENDERSON +$850
Williams -- Bartlett . $38.200 . M Add under-cabinet lighting to island. Approved May
. , hedul R .
Deck + screened porch raming +$1,200 pending On schedule raming inspection Mon 21
Approved

Today's updates

® Henderson: Tile backsplash complete. 3 photos
uploaded. Daily update sent at 5:00 PM.
Today, 5:00 PM

® Park: Plumber rescheduled to Friday. Timeline adjusted
+1 day. Client notified.
Today, 10:15 AM

® Williams: Framing 80% complete. Inspection request
submitted for Monday.
Today, 3:30 PM

® Henderson client asked about countertop material via
portal. Routed to Mike.
Yesterday, 8:45 PM

Budget tracker -- all projects

Park bath addition $42,800



