
How business data flows to AI search results
Local businesses with consistent, structured data across multiple sources are the ones AI recommends

Visible business (data flows through) Invisible business (broken / missing)

Visible business

Consistent NAP across all directories

Complete LocalBusiness schema markup

150+ reviews with specific service mentions

Active content answering local questions

Present on 6+ data sources AI checks

Invisible business

Address and phone vary across listings

No schema markup on website

12 generic reviews, no detail

Website unchanged since 2019

Only on Google, nowhere else

DATA SOURCES AI SEARCH RESULTS

ChatGPT answer
Business named and recommended

Gemini answer
Included in local results

Google AI Overview
Featured in AI summary

SAME QUERIES, MISSING BUSINESS

ChatGPT answer
Competitor named instead

Gemini answer
Not mentioned at all

Google AI Overview
Omitted from summary

Google Business Profile
Name, address, hours, reviews

Website + Schema markup
Structured data, service pages

Review sites
Google, Yelp, BBB reviews

Yelp listing
Business info, photos, reviews

BBB + trust sites
Accreditation, complaints

Industry directories
Angi, Thumbtack, HomeAdvisor

AI RETRIEVAL PIPELINE

Web crawling
AI reads websites, directories,

review sites in real time

Data aggregation
Cross-references sources,

checks consistency

Confidence scoring
Decides which businesses

to recommend


